City of Barwick
January 20, 2026, 6:30 pm
Regular Meeting Agenda
I. Call to order.

I1. Invocation/Pledge of Allegiance
III. Approval of previous minutes from Regular Council Meeting on December 16, 2025.

IV. Speakers: Juan Turner

V. Mayor’s Comments

Swearing-in of: New council members
= New Mayor — Conn H. Cole
=  New Council Member — Angela Thomas
= New Council Member — Tony D. Thomas

Reports of Standing Committees
Finance: Rosetta Herring/ Tim Andrews
Recreation: Rosetta Herring

Water: Dan Jones

Streets: Tim Andrews

Public Safety: Dale Hicks/Dan Jones
Grants: 1] McCann

VI. Old Business
e Zero-turn mower trade-in
e At large dogs (strays & pets)

VII. New Business
e Elect Mayor Pro Tem (Council)
e State-mandated training for newly elected officials
e Standing committees discussion
e Council meeting format and agenda item change
e Well house project update

VIII. Executive Session
e Staffing discussion

IX. Adjournment



